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Code of Conduct 
 
All members of University committees are expected to comply with the code of conduct 
outlined below. 
 
Each member of the committee should conduct himself or herself in accordance with the seven 
principles of the Committee on Standards in Public Life (the Nolan Committee – second report 
(May 1996)). 
 
Each member of the committee should respect the responsibilities of committee membership 
and act accordingly, including: 
 

• acting in good faith in the interests of the University, not permitting any personal or 
sectional interest to take precedence 

• acting carefully within the terms of reference 
• maintaining confidentiality and respecting sensitivity of information 
• avoiding conflict (actual or potential) between their personal interests and their duties 

to the committee/University 
• disclosing any actual, potential or perceived conflict of interest, financial or otherwise, 

to the committee Chair 
• preparing appropriately for meetings 
• arriving on time 
• advising the Chair in advance of any absence 
• switching off mobile phones/pagers prior to the start of meetings 
• participating fully and openly in discussions, and 
• respecting the expertise, views and time of others. 
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SENATE 
 
Strategic Vision: Teaching Intensive Research Informed (TIRI) 
 
The University of Bolton is a teaching intensive, research informed higher education institution 
whose distinctive high quality, student-focused, undergraduate and postgraduate programmes 
attract applications from all over the world. 
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quality and standards on University programmes of study in both an on and off campus 
context. 

 
 
 Research and Knowledge Exchange 
 On behalf of Senate, to implement the Strategic Plan as it relates to research, 

knowledge exchange and industrial engagement, including the approval, review and 
oversight of the implementation of any related policies and procedures. To oversee the 
submission of bids for research and/or knowledge exchange funding. 

 
5. Duties of the Committee 
 

i. To determine the University’s academic aims and objectives and to promote 
effective student learning, teaching, scholarship and research. 

 
ii. To advise the President & Vice Chancellor and Board of Governors on the 
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6. Membership 
 
 Under the Articles of Government, Senate should have no more than thirty members, 

selected under arrangements approved by the Board of Governors.  The President & 
Vice Chancellor shall be Chairperson and in the event of the membership being at any 
time below thirty, the proportion of staff holding designated management posts should 
not be less than half.   The membership of Senate shall be as follows: 

 
• Chair – President & Vice Chancellor  

 
• Fifteen holders of designated management posts (to include Pro Vice Chancellor 

(Academic Strategy) (Vice Chair), Assistant Vice Chancellor (Knowledge 
Exchange) (Vice Chair), Deans of Faculty, Heads of Schools/Centres/Institutes; 
others to be designated (managers with cross institutional responsibilities) 
(nominated by the President & Vice Chancellor)) 

 
• Five members of the permanent academic teaching staff (no more than two from 

an individual School) (elected by and from the permanent academic teaching 
staff) 

 
• Five members of the Professoriate  

 
• Two student representatives  

 
• Two other permanent non-teaching staff (nominated by the Vice Chancellor). 

 
Membership for the 2023-24 academic year 
 
Professor George Holmes (Chair, President & Vice Chancellor) 
 

 Fifteen holders of designated management posts (to include Pro Vice Chancellor 
(Academic Strategy) (Vice Chair), Assistant Vice Chancellor (Knowledge Exchange) 
(Vice Chair), Deans of Faculties, Heads of Schools; others to be designated (managers 
with cross institutional responsibilities)): 

 
Dr Greg Walker (Vice Chair, Pro Vice Chancellor (Academic Strategy)) 
Dr Julian Coleman (Vice Chair, Assistant Vice Chancellor (Knowledge Exchange)) 
Professor Mohammed Abdel-Haq (Assistant Vice Chancellor, Postgraduate Development) 
Claire Aindow (Dean, Off Campus Division) 
Neil Shaw (Director Greater Manchester Business School) 
Dr Mark Busfield (Director, NCME) 
Caroline Cowburn 
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 The Committee reports to the Board of Governors.  Minutes are published on the 

University Moodle site. 
 
12. Review 
 
 Terms of Reference are reviewed by Senate, annually. 
 
13. Sub-committees 
 

Subject to the agreement of the President & Vice Chancellor and the Board of 
Governors, Senate may establish such committees as it considers necessary to enable 
it to carry out its responsibilities. 
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EDUCATION COMMITTEE 
 

Strategic Vision: Teaching Intensive Research Informed (TIRI) 

The University of Bolton is a teaching intensive, research informed higher education institution 
whose distinctive high quality, student-focused, undergraduate and postgraduate programmes 
attract applications from all over the world. 

 

TERMS OF REFERENCE 2023-24 

1. Authority of the Committee 

On behalf of Senate, the Committee is responsible for the development and 
review of the University’s Academic Strategy, The Student Success Strategy, 
The Graduate Employment Strategy, The Employer Engagement Strategy, The 
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Group Director of Apprenticeships 
 Head, Quality Systems 
 Head of Standards and Enhancement (Taught Provision)     
 Associate Teaching Professors  
 Associate Director, Corporate Intelligence and Data Integrity 
 Students’ Union Manager 
 Senior Policy and Practice Advisor 
 * Other members of University staff to be invited to attend as and when necessary 

 Secretary: Standards and Enhancement Office member 

 Observers and Contributors 

 The Teaching Intensive Research Informed (TIRI) Professors are observers and 
 contributors to the meetings of Education Committee. 

4. Quorum 

 Meetings shall be quorate when at least one half of the total prescribed 
membership is present, including the Chair (or Deputy Chair where the role 
exists), and when at least one half of those members present are University 
staff (as distinct from external members or students). 

5. Appointment of Chair/Deputy Chair 

• The Chair shall be the Assistant Vice Chancellor (Office for Students) 
• The Deputy Chair shall be the Academic Registrar 
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RESEARCH AND KNOWLEDGE EXCHANGE COMMITTEE 
 
Strategic Vision: Teaching Intensive Research Informed (TIRI) 

The University of Bolton is a teaching intensive, research informed higher education 
institution whose distinctive high quality, student-focused, undergraduate and postgraduate 
programmes attract applications from all over the world.  
 
 
TERMS OF REFERENCE 2023-24 
 
1. Authority of the Committee 
  
 The Committee is advisory to Senate on the development of the Strategic Plan in 

relation to research, knowledge exchange/transfer, and industry engagement and for 
developing policies and initiatives concerning the maintenance, growth and 
enhancement of related activities and the University’s research activity (including 
scholarship, knowledge transfer and the creation and exploitation of new knowledge) 
within the overall context of the current Strategic Plan.  The Committee’s remit will 
include the development of business opportunities and the creation and exploitation of 
new knowledge within the overall context of the Strategic Plan. 

  
2. Duties of the Committee 

 
i. To engage with the research landscape across the higher education sector and 

its funding bodies, partners and users, so as to inform research policy and 
planning within the University. 

 
ii To identify opportunities for knowledge exchange and industry engagement 

with research and the wider University, including opportunities for student 
internships and placements, and to identify potential sources of funding, and 
research partners from the UK, EU and overseas, so as to inform policy and 
planning within the University. 

 
iii. To formulate and implement University research strategies and associated 

policies according to the commitments made in the Strategic Plan and to 
ensure that appropriate staff development is made available to support these 
activities. 

 
iv. To formulate and implement University knowledge exchange and employer 

engagement policies, strategies and implementation plans according to the 
commitments made in the Strategic Plan. 

 
v. To identify opportunities by which the University is able to achieve its 

knowledge exchange and industry engagement-related goals and to measure 
progress against these goals, including: 

 
- 
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- the creation, exploitation and dissemination of innovative approaches 
to industry engagement; 

- the development of mechanisms to assist in new knowledge creation 
and transfer. 

 
vi. To advise the Vice Chancellor on the appropriate strategic utilisation and 

distribution of the Funding Council third stream income in support of research 
and employer engagement (such as the HEIF grant and any successful SDF 
application) and, on behalf of Senate, to monitor and report back on the 
outcomes achieved. 
 

vii. To advise the Vice Chancellor on the appropriate distribution of the Funding 
Council research grant (including any special funds for research) and on the 
level and distribution of internal funding for research. 

 
viii. To consider annual reports from Schools and research teams and relevant 

central services relating to the achievement of University and local research 
plans and to report to Senate accordingly. 

 
ix. To receive progress reports from Schools, research centres and institutes on 

their acquisition and use of external project funding in support of innovation and 
employer engagement and on their achievement of the funded outcomes. 

 
x. To advise as required by Senate on the configuration and content of any returns 

and statements on research and on knowledge exchange and industry 
engagement made to external bodies. 

 
xi. To disseminate good practice in the preparation of bids for external funding. 
 

3. Membership 
 

 Chair – Member of the Professoriate  
 Deputy Chair, nominated by RKEC 
• Assistant Vice Chancellor, Office for Students 
• A member from each School, nominated by the Head of School. 
• Six co-options as agreed with the Chair of the Committee, representative of the 

research and enterprise activity of the University 
• Up to three Research Student Representatives. 

 
 

Invited to attend: 
• Associate Director, Student Life 
• KTP Coordinator 
• Research and Innovation Administrator (Secretary) 
• Up to three external representatives from relevant industries to be invited as 

required 
 
4. Quorum 
 
 Meetings shall be quorate when at least one half of the total prescribed membership 

is present, including the Chair (or Deputy Chair where the role exists), and when at 
least one half of those membe
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• The Deputy Chair, where such a role exists, shall be nominated by the 
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RESEARCH ETHICS SUB-COMMITTEE 

 

Strategic Vision: Teaching Intensive Research Informed (TIRI) 

The University of Bolton is a teaching intensive, research informed higher education institution 
whose distinctive high quality, student-focused, undergraduate and postgraduate programmes 
attract applications from all over the world. 

TERMS OF REFERENCE 2023/24  
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• Two student representatives, of whom at least one should be a postgraduate 
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3. Membership 
 

• Chair - Academic Registrar   
• Deputy Chair - Assistant Vice Chancellor (Strategic Planning & Information)   
• Assistant Vice Chancellor (Knowledge Exchange)  
• One Head of School nominated by the Chair of Education Committee   
• Dean of Off Campus Division or a nominee    
• Director of Marketing, Student Recruitment and Admissions   
• One Academic Coordinator*, nominated by the Chair of Education Committee   
• One student representative, nominated by the Students’ Union and approved by 

the Chair of Education Committee     
  
*A reserve nominee holding this post shall also be appointed. The reserve nominee will attend 
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SCHOOL BOARDS  
Strategic Vision: Teaching Intensive Research Informed (TIRI) 

The University of Bolton is a teaching intensive, research informed higher education institution whose 
distinctive high quality, student-focused, undergraduate and postgraduate programmes attract 
applications from all over the world. 

 

TERMS OF REFERENCE 2023-24  
1. Authority of the Committee 

On behalf of the Education Committee, School Boards are responsible for the implementation 
the University’s strategic priorities as they relate to the School and to monitor the achievement 
of planned objectives. 

2. Duties of the Committee 

i. 
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• Head of Centre, Independent Academic Units 
• Senior Administration Manager 
• Programme Leaders 
• Senior Partnerships Managers 
• School Research Coordinator 
• School Employability Champion 
• Academic Partnership Managers 
• Partnership Leads 
• Partnership Coordinator Team Leader 
• Partnership Coordinators 
• A member of Student Services  
• A Library representative 
• One person from another school nominated by their Head of School and approved 

by AVC (Office for Students) 
• Partner Representatives 
• Student Representatives 

 
Invited to attend: 

• Administrator (Secretary) 
• 
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26 
Approved by Senate 19th June 2023 
 

iv. Directors of Studies and second supervisors should be invited to be in attendance at Panel 
meetings convened to consider their own students but must not chair or be members of 
any such Panel, except in the case of Panels convened to assess the annual progress of 
all students in the local organisational unit. 

  
v. Additionally, no Standing Panel shall comprise a membership in which half or more of its 

number have direct involvement with an applicant under consideration. If necessary, the 
Convener shall seek replacement members, whether internal and/or external to the local 
academic unit, so that the majority of Standing Panel members do not have direct 
involvement with an applicant under consideration.  

 
vi. Panels shall consider: 
  

a. Proposals for transfer from Master of Philosophy to Doctor of Philosophy;  
b. Mid-programme assessments in respect of applicable students registered for PhD direct 

and Professional Doctorates;  
 
Panels are responsible for making clear recommendations to the Board on the mid-term 
progress, and transfer of award intention by students, with the Board having the final right 
of approval of all recommendations. 
  

vii. Upon request by the Convener, an Administrator from the Research and Doctoral Division 
will normally make the practical arrangements for the Standing Panel and act as Panel 
Secretary, recording the proceedings and producing a report for the Board of Studies.  
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University Standing Panel 
 
Strategic Vision: Teaching Intensive, Research Informed (TIRI) 
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7. Committee Reporting 
The Panel reports to Senate through its sub-committee, Education Committee. 
 

8. Review 
Terms of Reference are reviewed at the meeting of the Panel annually preceding the 
academic year to which they will apply and any changes are approved by Senate. 
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PARTNERSHIPS PANEL   

TERMS OF REFERENCE 2023-24 

Strategic Vision: Teaching Intensive Research Informed (TIRI) 

The University of Bolton is a teaching intensive, research informed higher education institution 
whose distinctive high quality, student-focused, undergraduate and postgraduate programmes 
attract applications from all over the world. 

Purpose 

The purpose of the Partnerships Panel is to provide academic oversight of the University’s Off 
Campus provision, to disseminate good practice and to ensure that risk is mitigated. 

Duties of the panel 

1.  Monitor the operation of the University’s procedures for management of academic 
standards and quality in Off Campus provision, identifying features of good practice for 
further dissemination and issues that should be drawn to the attention of the Education 
Committee. The Panel will provide a route of escalation, and provide advice and 
interventions as required. 

2.  Ensure that timely and appropriate action is taken in response to the outcomes of 
approval, monitoring and review for Off Campus provision. 

3.  Advise on the implications for the University’s procedures for management of 
academic standards and quality in Off Campus provision of changes in the external 
operating environment 
a.  changes to the QAA UK Quality Code for Higher Education 
b.  developments in external quality assessment Framework, following the Higher 

Education and Research Act, 2017: Office of Students Regulatory Framework 
and Teaching Excellence Framework. 

c.  changes to the expectations and regulations of other relevant external 
agencies and governments, where relevant. 

4.  Provide an annual overview report for submission to the Education Committee. 
5.  Advise on the continuing development of the University’s procedures for management 

of academic standards and quality in the Off Campus provision. 
6.  Consider and authorise proposed academic staff in partner organisations. 
7.  Consider the partner overview reports produced by the Off Campus Division 
Off Campus only 
8.  Provide an annual overview report for submissi
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Head, Centre for Independent Academic Units 
Head of Standards and Enhancement (Taught Provision) 
An AC SELE from a UoB School 
A Programme Leader/Link tutor 
Heads of Centre 
Senior Partnership Managers 
Head of Academic Compliance whose alternate is the Academic Compliance Co-ordinator 
 
Secretary 
Academic Quality and Standards Manager 
Academic Quality and Standards Officer (shadowing during 2023/24) 
 
Invited to attend 
Co-opted members with Off Campus roles or experience and representatives from  
partner organisations as relevant from time to time. 
Senior Administration Manager: Academic Office  
 
Quorum 
Meetings shall be quorate when at least one half of the total prescribed membership is present, 
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Enhanced Performance Board for Degree Apprenticeships  

Strategic Vision: Teaching Intensive 
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Associate Head of Regulatory Compliance  
Head of Student Services 
Academic Compliance Coordinator  

Quorum  

Meetings shall be quorate when at least one half of the total prescribed membership 
is present, including the Chair (or Deputy Chair), and when at least one half of those 
members present are University staff (as distinct from external members or students).  

Appointment of Chair/Deputy Chair  

• The Chair shall be the Assistant Vice Chancellor, Transformation 
• The Deputy Chair shall be the Academic Registrar 

Meetings 

Meetings shall be held at least 4 times per academic year, with an additional meeting 
to confirm the Final SAR 

Committee Reporting  

The Panel reports to the Education Committee. 

Review 
 
Terms of Reference are reviewed at the meeting of the Board annually preceding the 
academic year to which they will apply and any changes are approved by Senate. 
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